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WELCOME TO MIDNIGHT FARM! 
We are so excited that you want to participate in the Equestrian Program at Midnight Farm. We look forward to getting to know you and helping you achieve your goals through Therapeutic Riding. Therapeutic riding, done in a professional and safety-conscious manner, brings feelings of boundless joy and accomplishment for all those involved. Individuals with almost any cognitive, physical and/or emotional disability can benefit from therapeutic riding.  
For centuries, the horse and human bond has been known for its beneficial qualities. With a therapy horse's non-judgmental approach, quiet trust and nurturing nature, students are highly motivated to try new things. With encouragement, they can learn, practice and achieve goals which lead to reaching their full potential. All Midnight Farm horses have been specifically selected for their temperament and ability to provide a safe and trusting relationship. Ongoing training assures they remain trustworthy partners for riders in the Equestrian Program. 
In addition to well – schooled horses, all instructors at Midnight Farm are NARHA certified, assuring the practice of safe, goal oriented lessons through continuing education requirements and annual recertification. As with our horses, our instructors are also in continual training to improve the quality of their teaching. Their greatest teachers are their students! They learn something new everyday as they not only teach, but develop a loving, trusting relationship with their riders. They are always excited to learn something new! Open communication is vital to the success of all riders. You are always welcome to discuss your concerns with your instructor or the Midnight Farm director. 
We hope your time at Midnight Farm will be rewarding. We know it will be for us. We look forward to witnessing the positive changes that will occur as we work together. Miracles can, and do happen, on the back of a horse!

I saw a child who couldn't walk, sit on a horse and laugh and talk.....
I saw a child who could only crawl, mount a horse and sit up tall....
I saw a child born into strife, take up and hold the reins of life
....And that same child was heard to say, thank you, Horse, for showing me the way. 










-John Anthony Davis 

MIDNIGHT FARM STAFF AND CONTACT INFOMATION

Colleen Baker –   Director/Instructor……………………..
office:785-979-1889…cell: 816-797-3799 
collenbaker@clokansas.org
Yolanda Hargett – Senior Administrator………………… 
office: 913-341-9316…cell: 913-221-3632
yolandahargett@clokansas.org
Dionne Newton – Equestrian Program Coordinator/Instructor…   office: 785-979-1889…cell: 913-660-5107
dionnenewton@clokansas.org

Bonnie Bruns – Volunteer Coordinator……………………
office: 785-979-1889    cell: 785-312-4357
bonniebruns@clokansas.org
· Call for absences, schedule changes, any questions or concerns about volunteering.
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MIDNIGHT FARM RIDER HANDBOOK
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BENEFITS OF OUR PROGRAMS
Horseback riding helps people with mental and physical challenges achieve a quality of life that is enhanced and improved.  Based on input from doctors, therapists, teachers, and parents, the student’s individual goals are designed to complement ongoing therapy and education.  The benefits of horseback riding or interaction in our small animal area are threefold:

1. Physical - The three-dimensional motion of the horse provides the rider hip, back and core action that simulates natural walking.  Riding relaxes and strengthens muscles and improves body tone, posture, balance, joint mobility, and coordination.

2. Emotional - Contact with horses and horsemanship training provides a non-competitive setting for learning.  New abilities, self-discipline, and improved concentration build self-confidence and emotional well-being. Participation in our programs can also foster a foundation of trust and emotional connection between both animals and humans alike.
3. Social - Horseback riding nurtures a positive self-image.  Riders may, for the first time in their lives, experience some independence and a sense of being part of a team. It is an opportunity for them to interact with other students and their team, building relationships that will further enhance their positive self-image. 
Midnight Farm serves children and adults with a variety of special mental, physical and emotional disabilities.  Instructors design and monitor individualized lesson plans for each student to address their physical, emotional, and social needs while they learn skills of horseback riding and the art of pure enjoyment.   Individual and class goals encourage each rider to be the best he or she can be, on and off the horse.
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             THE VOLUNTEER TEAM
The Volunteer Team is what makes therapeutic riding possible for many riders. Without a volunteer team, many of our students would not be able to participate. Leaders and sidewalkers form a team to support their rider during a lesson; consequently the quality of the volunteers directly affects the quality of the lesson. We are thankful for all of our volunteer teams and the opportunities they provide for our riders.  

The best case scenario is to provide a long-term volunteer team for each rider, so both the riders and volunteers can benefit from continuity and establish a lasting relationship of trust with one another.  Moreover, special volunteers will be able to share knowledge, guidance, patience, and love with the rider.  A professional, safety-conscious environment for the riders, volunteers, and horses is also of major importance to Midnight Farm.  Volunteers play a key role in achieving this goal. All individuals must complete Midnight Farm volunteer training to be considered for any volunteer position. Additional training may be required for specific volunteer positions so you can rest assured that your volunteers are qualified to assist you in reaching your goals. 
Sidewalker:  A person who walks beside the horse and offers stability to the rider. This person must be attentive to the rider and the instructor.

Qualifications:

· Commitment to attend class each week for the duration of a session

· Able  to walk/jog for up to an hour at a time (indoors and outdoors) on uneven surfaces

· Able to hold your arm raised and out to the side for extended periods of time

· Must have adequate vision and hearing to ensure the safety of horses and participants

· Able to work as part of a team and be flexible to changes
· Comfortable working with the disabled (including physical contact)

· Minimum age of fourteen years

· Horse experience helpful, but not required

· Able to attend training and enrichment courses throughout the year

Horse Leader:  A person who is responsible for controlling the horse for the rider.  This person is trained to groom, tack and prepare the horse for class, hold the horse for mounting and lead the horse in class.  The horse leader will also be responsible for caring for the horse after class.

Qualifications: 
· Horse experience - volunteer should be knowledgeable and comfortable around a variety of horses and have experience working directly with horses including grooming, tacking and leading. 
· Able to walk, and jog periodically, for an hour at a time (indoors/outdoors) on uneven surfaces
· Must have adequate vision and hearing to ensure safety of horses and participants

· Able to work as a team and be flexible to changes

· Minimum age of fourteen

· Able to attend training and enrichment courses periodically throughout the year

2

GENERAL INFORMATION
IMPORTANT PRE-RIDING CHECKLIST
The following things must be done prior to your first riding lesson. Without all of these, you may not ride!! 
· Rider Application on file
· Physician’s Medical Evaluation and signed Statement   (* NARHA requires that paperwork is updated annually)
· Release of Liability 

· Photo Release

· Consent or Non-consent for Emergency Medical Treatment
· Rider Evaluation to determine appropriate class placement
· Receipt of Rider Handbook

LESSON  FEES and SCHOLARSHIPS 
· There is a $25 non-refundable Application/ Evaluation fee, due at the time of rider’s evaluation. 
· 6 week sessions are $200





· 9 week sessions are $300
· Lesson Fees are due prior to the first lesson of each riding session.
Midnight Farm offers financial assistance in the form of “Rider Scholarships”. Our hope is to make therapeutic riding affordable for individuals who would benefit from the programs. Midnight Farm encourages anyone who wishes to participate in our programs but who cannot afford full tuition to apply for a scholarship. Please keep in mind that Midnight Farm relies on fundraising events and contributions from donors for scholarship funding therefore, available funds will vary from session to session. You may obtain a Rider Scholarship Application from the office. You must reapply for a Rider Scholarship each session. Forms are due two weeks prior to the start of each session. 
CLASS SCHEDULING AND CANCELLATION POLICIES
After you attend a Rider Evaluation, your available times, abilities and individual needs will be considered then you will be assigned to a particular class. Continuity is very important for our riders and we hope that you will be able to attend your lessons consistently once the session begins.

We do understand that there will be times when you will have to miss your lesson. If you know in advance, please inform staff as soon as you know you will be missing your lesson, such as vacations, school commitments, or other scheduled events. We will have a calendar located on the counter in front of the observation windows in the main lodge for you to make note of these planned absences so we can have time to make sure our instructors and volunteers can make any necessary adjustments. 

If at least one week notification is given, we will try our best to schedule a makeup lesson at a time you can attend, but cannot guarantee a makeup lesson. Speak to your instructor about scheduling of makeup lessons.

In the event you are unable to come at the last minute due to illness or family emergency, please call Midnight Farm at 785-979-1889 as soon as possible so that we can try to notify the instructor and volunteers. If there is no answer, please leave a detailed voice mail! Last minute cancelations and no-shows will not receive credit for missed lessons. 

If any or all classes at Midnight Farm must be canceled for any reason, a staff member will attempt to contact by you by phone as early as possible. Please make sure we have a current contact number where you can be reached at the last minute. Remember, we are in Kansas where the weather can change quickly, so if you have concerns about the weather and have not heard from us, please call!  Do not make assumptions that we have canceled classes. In the event that a class is canceled by Midnight Farm staff, we will try our best to schedule a makeup lesson at a time you can attend. If no makeup lesson is done, you will be credited the cost of that lesson towards your next session. 
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WHAT TO WEAR

 For safety as well as comfort, riders should wear comfortable clothes that will allow them to move easily. Long pants are recommended to protect your legs from being rubbed by the saddle. Nylon “windbreaker” type pants are discouraged, as they are very slick in the saddle.  Dress in layers that you can shed as you ride, especially during cooler months.  Although the arena is heated you may still want to bring a jacket, even if you don’t think you’ll need it! You may also want to wear gloves. Please zip jackets and secure any loose items. Sunglasses are a big plus in the sunny months and sunscreen and bug spray are recommended, as we will often ride outside in nice weather.  Also, avoid dangly earrings, necklaces and bracelets that can hamper your movements, get caught on the saddle, or distract the horse.

The best bet is riding boots, hard soled shoes with a heel or athletic shoes. Footwear that has closed toes and backs and is sturdy is required for riding.  High-heeled shoes, sandals and open heel shoes such as “Crocs” or clogs are not safe footwear for riding at Midnight Farm and will not be allowed.  Always make sure your laces are tied securely before starting class! Any participant  who is  not wearing boots or hard-sole shoes with a heel will be required to ride in a saddle equipped with safety stirrups. 
ALL MOUNTED PARTICIPANTS MUST WEAR AN (ATSM-SEI) APPROVED HELMET.  Midnight Farm provides approved helmets for all riders. If you wish to purchase your own helmet please speak with your instructor about recommendations. It must be inspected by a staff member for approval and it must bear the ASTM-SEI certified seal.
ARRIVAL

Please try to arrive five to ten minutes prior to class time so you will be ready to mount at the scheduled time. Make sure you have used the restroom before your lesson so you won’t have to interrupt your lesson to go. Upon arrival you should be greeted by one of your Volunteer Team members who will assist you with finding your helmet, putting it on and preparing for your lesson. Arriving more than fifteen minutes early is highly discouraged as the barn is busy and your volunteers will not be prepared to assist you. You must remain in the lounge area and are not allowed to go into the barn area or near the outside horse paddocks because it is disruptive to the preparation of classes. There is storage space for personal belongings in the benches under the coat hooks if needed. Please make sure your shoes are tied and jackets are zipped and any other loose articles are either removed or secured prior to mounting. Once you have your helmet on and are ready to mount, a member of your Volunteer Team will take you to the rider waiting area where you will wait for the instructor to get you for mounting. If you are more than fifteen minutes late, you may not get to ride. 
OBSERVING LESSONS

We highly encourage parents/guardians to observe their riders’ lessons. It is preferable for observation to take place through the windows in the observation area of the main lodge. Please do not tap on windows or otherwise try to get the rider’s attention during lessons. It may frighten the horse or distract the rider causing an unsafe situation. 

If it is in the best interest of the rider, some parents/guardians may be asked by the instructor to observe from the rider waiting area inside the barn. In either case, we ask that minimal interaction take place between the rider and observer. It is important for the rider’s safety to focus on the instructor and their volunteer Team during lessons. Interference from observers may compromise the safety of the rider if they become distracted and are not focused on the lesson. If your rider tries to communicate with you, please redirect their attention to the instructor. 
After each class you are invited to fill out the class evaluation forms located on the counter in front of the observation windows in the main lodge. These forms help us monitor the quality of our lessons, the progress of our students and the well-being of our horses so they are a very valuable to us. Please fill them out honestly and to the best of your ability. We appreciate your feedback. 
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MIDNIGHT FARM GENERAL GUIDELINES
Our top priority at Midnight Farm is to ensure the personal safety of everyone on the property. Please take a few moments to review our policies on parental involvement and general farm safety:
· Smoking is not allowed anywhere on Midnight Farm property.
· Cell phone usage is not permitted in the rider waiting area/inside viewing area, but is allowed in the lodge.

· Only staff, trained volunteers and riders accompanied by appropriate staff are allowed in the barn or arena. All others must remain in the waiting or viewing areas, unless arrangements are made with a staff member.
· Children must be supervised at all times. For the safety of all, they may not roam around the outside horse paddocks, in the barn, alleys or the outside perimeter of the arena. 
· Please do not feed the horses without permission from appropriate staff. 

· We will strive to keep the same team with a rider throughout the lesson session, however occasionally changes will be made for a variety of reasons. Please be flexible and know that your rider is safe with any of our volunteers.

· If you choose to watch a rider from the inside viewing area during the lesson, please keep conversation very minimal so that the rider can listen to the instructor.  Do not make conversation with rider during lesson. If they attempt to engage you in conversation, be polite, but direct their attention back to the instructor. 

· If you have any suggestions, questions or concerns about any aspect of the program, please talk with the instructor or other Midnight Farm staff. 

RIDER DISMISSAL  

It is at the discretion Midnight Farm’s Director to accept or remove a rider from the program. Riders who do not adhere to the rules and procedures or meet the guidelines for eligibility are subject to dismissal. Possible grounds for dismissal may include, but are not limited to: 
· Conduct endangering another rider, staff, volunteer, or themselves

· Consistent failure to follow safety procedures with respect to the horses

· A gain in weight above the maximum capacity of the program horses available at the time

· Failure to cancel in advance for more than three lessons in a riding session.
· Achieving a proficiency in riding such that the rider would be better served in a traditional riding program for non-disabled riders.

· A change in medical condition in which it is no longer safe or beneficial for a rider to continue. 

No rider will be dismissed without an opportunity to discuss the reasons with the Director. The rider may at any time, for whatever reason, decide to withdraw from classes at Midnight Farm. Notice of such a decision should be communicated as soon as possible. A pro-rated refund will be given if a rider is leaves the program.
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EMERGENCIES

All staff, instructors and therapists are certified in techniques of immediate first aid and CPR.   All volunteers, interns and assistants should follow instructions given by the certified emergency personnel.  The first aid kit is located in the volunteer area of the tack room.  
EMERGENCY MEDICAL PROCEDURES          (Emergency forms are located in the director’s office.)
Plan 1 (major injury):
1. The instructor appoints someone to:

a. Phone emergency number and read directions to Midnight Farm located by the phone.

b. Remain at the barn area to direct emergency vehicle and reassure people in the arena.

c. Get the Emergency Medical Release Form of the injured person from the Emergency Forms folder and give it to the instructor. 

2. The instructor appoints a volunteer to:

a. Go to the road and wait for the emergency vehicle to arrive.

b. Stop driver and have lights and sirens turned off so the horses will not be frightened.

c. Tell the driver where the accident is and how to get there.

3. Instructor will decide who will remain with the injured person and who will take class to the safest confined area away from the accident.

4. The class will continue in an orderly manner or return to the barn.
Plan 2 (minor injury):
1. The needs of the individual should be met as guided by the instructor.
2. If the injured person is a rider, have the horse taken back to the barn and properly attended to.

3. If the person in need can’t or shouldn’t walk, a car or gator may be driven to the area if possible.
4. The rest of the class should continue in an orderly manner.

PRE-EXISTING WEATHER CONDITIONS

Riding classes will be canceled in advance in cases where current or approaching weather conditions may impact the safety of our riders, volunteers or horses.  Some instances may be:  tornado warnings, high heat index, icy or snowy road conditions, electrical storms, extreme cold temperatures and wind conditions.  If classes are canceled, phone notification will be attempted as early as possible to all affected persons. 
UNEXPECTED WEATHER CONDITIONS 
Midnight Farm shall maintain a functional weather alert radio that is monitored when inclement weather is forecasted.  If electrical storms or tornado warnings occur during class times, classes will be delayed until conditions are safe.

· Electrical Storms:  Riders will dismount using normal dismounting procedures. Horse leaders will tend to horses and sidewalkers will escort riders. Volunteers and riders will remain in the waiting area until safe riding conditions return or class time has ended.
· Tornado Warning:  Riders will dismount using normal dismounting procedures. Horse leaders will tend to horses and sidewalkers will escort riders. If conditions outside permit, all persons in the facility who are physically capable will proceed to the designated shelter area. Anyone unable to do so will proceed to the bathrooms and administrative office until weather conditions are safe. 
NOTE:  In the event of a sudden emergency or eminent danger, horse leaders or staff members will hold the horses.  Side walkers will dismount the riders in the ring and proceed to shelter.

FIRE

In case of fire within the riding facility, at the Instructor’s direction, the procedures below will be followed:

· Riders will be dismounted.

· Riders and volunteers will vacate the premises immediately.

· A call will be made to 911.

· Horses and other animals will be turned out to pasture 
· All staff will vacate the premises and proceed a safe away from the building.
· Further instructions will be given by the Fire Department
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Receipt of Rider Manual
CLO’s Midnight Farm Equestrian Program operates under the guidelines established by NARHA. These guidelines allow us to provide quality riding experiences while ensuring the safety of all participants. Please read this manual thoroughly and sign and return the lower portion of this page acknowledging that you have received, read and understand it. Please contact us at 785-979-1889 if you have any questions. Thank you for your cooperation.


Rider’s Name:______________________________________________________



(Please print)

I have read and understand Midnight Farm Rider Handbook and agree to the guidelines set forth in it. 

___________________________________________________________

___________________

     (Signature of rider, parent or legal guardian)





(Date)
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